HEALTH AND FAMILY SERVICES COMMITTEE
THURSDAY, December 4, 2014 9:00 AM
Committee Members: Cindy Kurpil Gieger, Chair, Kitty Vetter, Vice Chair,
Kathy LaBuda, Jonathan Rouis, and Ira Steingart

CALL TO ORDER

ATTENDANCE

COMMENTS: Committee Chair/Cemmissioner
PUBLIC COMMENT:

REPORTS:
1. Division of Health & Family Services Monthly Report — Commissioner Parker
2. Adult Care Center Update — Shennoy Wellington, Administrator
3. Welfare to Work Transition

RESOLUTIONS:
Adult Care Center Resolutions -None

Department of Community Services Resolutions - None
Department of Family Services Resolutions -

1. To authorize the County Manager to enter into a contract between Sullivan county
Department of Family services and Dr. Eileen C, Treacy.

Office for the Aging — None

Public Health Services Resolutions - None
Youth Bureau - None
PRESENTATIONS: None
DISCUSSIONS:

1. Division Staff Positions
2. Division vs. State Training

MONTHLY REPORTS
Adult Care Center — 8
Community Services — 9
Family Services — 10-11
Office for the Aging — None
Public Health Services — 12

Public Comment
Adjournment



COMBINED: LEGISLATIVE MEMORANDUM,
CERTIFICATE OF AVAILABILITY OF FUNDS
AND RESQLUTION COVER MEMO

To:  Sullivan County Legislature
Fr: Randy J. Parker, Commissioner, Division of Health and Family Services

Re:  Request for Consideration of a Resolution: Enter into a contract with Dr. Eileen C. Treacy

Date: November 14, 2014

Purpose of Resolution: [Provide a detailed statement of what the Resolution will accomplish, as
well as a justification for approval by the Sullivan County Legislature.]
To enter into a contract for the provision of forensic child sexual abuse

¢valuations/assessments and court testimony as required by the Commissioner of Health and
Family Services.

Is subject of Resolution mandated? Explain:

Does Resolution require expenditure of funds? Yes X No____
If *Yes, provide the following information:
Amount to be authorized by Resolution: $ 10,000.00
Are funds already budgeted? Yesx No
If “Yes” specify appropriation code(s): A-6070-46-4615
If “No”, specify proposed source of funds:
Estimated Cost Breakdown by Source:

County $3,500.00 Grant(s) $
State $6,500.00 Other $
Federal Government § (Specify)
[ -
Verified by Budget Office: "wfgjfé‘ Al ;%u{z{r o
/ ;*‘ {; %i ::j} =

i/ ' )
Does Resolution request Authoi;ﬁy to Enter into \‘a"}Contract? Yes >< Ne
If “Yes”, provide information requested on Pages 2. f “NO”, please go straight to Page 3
and acquire all pre-legislative approvals.




Request for Authority to Enter inte Contract with | Dr. Eileen C. Treacy ] of
[1516 Stadium Avenue, Bronx, N.Y. 10465 1

Nature of Other Party to Contract:. Qther:

Duration of Contract: From 01/01/2015 To 12/31/2015

Is this a renewal of a prior Confract? Yes _ No _X__
If “Yes” provide the following information:
Dates of prior contract(s): From To
Amount authorized by prior contract(s):
Resolutions authorizing prior contracts (Resolution #s):

Future Renewal Options if any:

Is Subject of Contract — i.e. — the goods and/or services Mandated? Yes Ne_>__<
If “Yes” cite the mandate’s source; describe how this contract satisfies the requirements:

If “No” provide other justification for County to enter into this Contract: [County does not
have resources in-house, best source of the subject materials, required by grant, etc.]:

Total Contract Cost for [year or contract period]: (If specific sum is not known state
maximum potential costy: $10.000,

Efforts made fo find Less Costly alternative:
N/A

Efforts made to share costs with another agency or governmental entity:

N/A

Specify Compliance with Procurement Procedures (Bid, Request for Proposal, Quote, etfc.)
Specialized Service

Person(s) responsible for monitering eontract (Title): S.F.A.O.




Pre-Legisfative Approvals:

! o
i

SHL S N
r of Purchasing:__{_ A A Date
)
B. Managemen¢ and Budget: ' e Date |
C. Law Department: BDate
Y f; - f;;

B. County Manager: Date _{o/ &/ gf
E. Commissioner: Date ;’/A/Z"'f’/ / il

Vetted in Committee on




RESOLUTION NO. INTRODUCED BY HEALTH AND FAMILY
SERVICES COMMITTEE TO AUTHORIZE THE COUNTY MANAGER TGO ENTER INTO A
CONTRACT BETWEEN SULLIVAN COUNTY DEPARTMENT OF FAMILY SERVICES AND
DR, EILEEN C. TREACY,

WHEREAS, the Sullivan County Department of Family Services requires a qualified
professional to provide Forensic Child Sexual Abuse Evaluations and Assessments as required by the
Commissioner of Health and Family Services; and,

WHEREAS, the Sullivan County Department of Family Services requires a qualified
professional to provide Court Testimony services as required by the Commissioner of Health and Family
Services; and,

WHEREAS, Dr. Elicen C. Treacy, in consultation with the Sullivan County Department of
Family Services, has agreed to provide services for the period of January 1, 2015 through December 31,
2015;and,

NOW, THEREFORE BE IT RESOLVED, that the County Manager is hereby authorized to
enter into a contract with Dr. Eileen C. Treacy to provide the Department of Family Services with
assessments of the children we provide services to and testimony at court proceedings as required.

BE IT FURTHER RESOLVED, that the contract will be from January 1, 2015 through
December 31, 2015 and not exceed a cost of $10,000; and,

BE IT FURTHER RESOLVED, that the form of said contract be approved by the Sullivan
County Department of Law.



RETAINER AGREEMENT BY AND
BETWEEN THE S.C.D.F.S.
AND
DR. EILEEN C. TREACY

This AGREEMENT is made effective as of January 1, 2015 by and between Dr. Eileen C. Treacy, 1516 Stadium

Avenue, Bronx, N.Y. 10465 and the Sullivan County Department of Family Services, 16 Community Lane, Liberty, N.Y.
12754,

Whereas, the Sullivan County Department of Family Services has selected Dr. Treacy to provide the services as set forth
herein:

Dr. Treaty certifies that she is qualified and authorized to provide Forensic Child Sexual Abuse Evaluation/Assessment
and Court Testimony services as required by the Commissioner of Health and Family Services.

Dr. Treacy shall be responsible for:
- Reviewing case files and tapes;
- Phone contacts;
- Office examinations, interviews, testing of clients;
- Professional consultation;
- Court testimony;
- Submit ongoing and final case reports;
- Training course participation;
- Provide training to staff.

The Department will be responsible for:
- Providing Dr. Treacy with a copy of the court order or petition, the case records and any other pertinent case

information needed.

Dr. Treacy shall be compensated for her services at the rate of $175.00 per hour plus out of pocket disbursements. The
fees shall not exceed $10,000.00

The term of this agreement shali be one (1) year from January 1, 2015 through December 31, 2015.

The forgoing notwithstanding, either Party hereto may terminate this Agreement, without cause, by providing the other
Party thirty (30) days prior writien notice.

This Retainer Agreement is subject to any written amendments by the parties hereto and has been authorized by

Resolution Neo. adopted by the Suliivan County Legislature on 2014.

CONTRACTOR APPROVED AS TO FORM

Dr. Eileen C. Treacy Date Date
APPROVED AS TO CONTENT COUNTY OF SULLIVAN

Randy J Parker Date Joshua A. Potosek Date

Commissioner of Health & Family Services Sulltivan County Manager



October 2014 Monthly Report

RANDY [, PARKER, COMMISSIONER

December 4, 2014




Division of Health and Family Serv

October 2014 Monthly Report
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Socizl Services
e Supervising Social Worker has submitted her resignation effective November 5, 2014,

Marketing

e Customized table cloths and new brochures were made, other promotional items were purchased and are
heing handed out.

e Several staff participatad in the Waik 1o End Alzheimer’s in Montgomery on October 11, 2014,

e Arepresentative participated in Channel 6 Interview with Family Councit Treasurer in promoting Facility.

+  Advertisements were placed in The Democrat, The River Reporter and The Catskill Shopper in the Health
and Senior Living Sections.

& Arepresentative attended Senior Safety Day in Monticello

e Marketing visits were made to Public Health Nursing, Office of the Aging, several pharmacies and local
medical offices.

Lobby

o We received new plants for the lobby from Family Council

C ity Services:
Ongoing Operations:

Cur overall operations have once again out performed themselves compared to the same period as last year in
terms of treatment and evaluation visits provided, as well as qualitative outcomes. The chemical dependency
outpatient treatment clnic’s visits provided were above the same period last year by 63 visits {see statistics
attached}. The Department served 1356 Sullivan County residents in October. The Chemical Dependency dinic has
begun to provide a more intensive ambulatory service based on significant increases in those people presenting
with an opiocid or heroin addiction. Management and therapists have and will continue to formutate and
implement new treatment activities in the clinic to meat the community needs. The care management unit

continues to actively engage Health Home participants in the development and engagement of the healthplans as
welf as enrolling those persons eligible in Care Management programs.

Local Government Units Activities:

October brought an even more intensive amount of work regionally in the development of the NYS Regional
Delivery System Reform Incentive Payment programs {DSRiP] three planning, development and implementation
plans. As you will recall, there are three entities proposing the development of patient provider service networks,
REFUAH, Montefiore and Westchester Medical Center. To date all three will be submitting applications. There
have been mergers of competing proposals in other regions in the state.

NY START (Systemic, Therapeutic, Assessment, Resources and Treatment) had their regional kick-off event in
Poughkeepsie this month. START is the NYS Office for Persons with Developmental Disabilities (OPWDD)
coliaborative that uses evidence based evaluation and intervention services for people with hoth developmental
needs as well as mental health neads. This is an evidence hased service that was developed in Massachusetts. ttis
a proactive approach for at-risk individuals and those who provide them supports. A person does not need to be
deemed OPWDD eligible to be referred but will need eligibility to receive reguiar services. You can reachthe
START team at 844-782-7880. You can aiso Bing them at OPWDD START.
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The Department put out an RFP with the Office of General Services for a vendor to administer and provide the
DMV sanctioned Drugged Driver Education Program. There were no bidders, however, we will be putting that out
again or seeking internal candidates to provide this important service here in Suliivan County.

The Department has engaged the Independent Living Center Inc. in a contract to provide peer services to Sullivan
County residents who have recently been released from our focal in-patient mental health unit or Rockland
Psychiatric Center/Children’s Psychiatric Center. We are seeking additional funding to add a parent peer support
component 1o this service. The ILC and the Department has begun meeting with Catskill Regional Medicai Center
to integrate this peer service into the hospital’s ER and inpatient unit for improved aftercare.

Other activities participated in:

¢  Attended the second Cffice of Persons with Developmental Disabilities S.T.A.R.T. Region Three
Steering/Advisory Committee

¢  OPWDD Region Three Housing Resource meeting.
Attended two Hudson River Care Coalition Health Homes Steering Commiitee
e Regional Children’s Health Home Development Collaborative Meeting.

Other regular activities performed were: the meeting of the internal corporate compliance committee reviewing

internal operations, Conference of Local Mental Hygiene Directors Executive and Directors meetings, Legislative
commitiee actions.

Family Services:

Contracts
Mo report this month.

Fraud Investigations

Special Investigations
As of 10/1/14 the Special investigations Unit had 928 Active investigations. During the month 358 total

Fraud Referrals were received resulting in 244 investigations assigned to the Unit and 114 were dismissed.

The Fraud Investigators completed 206 Investigations. As of 10/31/14 the end of the month total was 966
active investigations.

The unit received 180 referrals for Front End Detection and Eligibility Verification Review investigations.
The unit closed 158 FEDS/EVR investigations resulting in a 51,443,474 Monthly Cost Avoidance.

The unit collected $10,725 for Estate Recoveries, $100 for a Morigage, 95,521 for Recoupments, and
512,285 for Restitution, a total of 528,631 in Resource and Collection Recovery.

The Unit received 15 requests for indigent burials resulting in 9 buriats being approved, $24,857 total
indigent burial costs

Child Support Enforcement: The Chitd Support Enforcement Unit Collections for the month of October
2014 are $915,677. The total TANF collections are $39,795 and the total DFS NON-TANF collections are
$25,996. The DFS total amount collected is $65,791.

There were 20 petitions filed in the month of Gctober 2014 and 5 Paternity Establishments {including
acknowledgements). The total CSEU cases open as of August 2014 are 5,536.
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Services

Foster Care/Adoption

e Asof Qctober, 2014 there are 92 children in foster care. 15 of the totsl number are in residentiat
centers. 17 of the total number are freed for adopiion. There is on-going activity to reduce the
number of children in foster care through discharge to a parent or other appropriate resource,
discharge to independent living or adult custodial care as well as adoption,

Child Protegtive Services

e The CPS unit received 161 new reports alleging child abuse and/or maitreatment in October,
2014. 36 of these reports were assigned to the FVRT.

Preventive

+« The preventive unit has 108 open cases at the end of October, 2014, During October there were
23 new referrals. The unit also has 45 active referrals that are receiving assessments and/or
short term services,

Adult Services

e  The adult services unit has 119 open PSA cases at the end of Qctober, 2014. Of the 115,70 are
representative payee cases and 10 guardianships. Personal care aide services are provided to
134 cases. There is 1 long term case and 52 PERS {personal emergency response) cases,

Department Chalienges

¢  The Department of Family Services currently has 22 fleet vehicles, 14 of which are available for
use by the caseworkers and all other DFS employees. The other 8 vehicles are assigned to case
aides, the Fraud Department, On Call, the courier and administration. There was a {otal of
39,584 miles put on all cars in the month of October.

Temporary Assistance {TA]

Temporary Assistance (TA} Monthly Report:
As of 10/31/14, the breakdown of Temporary Assistance active cases was as follows:

e 372 PATANF cases {Public Assistance, Temporary Aid to Needy famities}
s 265 PA SN cases { Public Assistance, Safety Net}
e 5773 NPAFS {Non- Public Assistance, Food Stamps)

Medical Assistance {MA) Monthly Report:
As of 10/31/14, the breakdown of Medical Assistance active cases was as follows:

e 7263 MA cases {Medical Assistance}
e 2590 MA/ SSi cases { Medical Assistance/ Supplemental Security Income)
s 53 FHP cases {Family Health Plus)

Department Goals:

e Completed script to be used by 2-1-1 staff. Finalized details with United Way staff for the 2-1-1
HEAP cali center.

e Hired remaining 3 HEAP Temporary Account Clerks

e  Finalizing the hiring of 1 SWE vacancy created by the SSWE promotion and 3 AC vacancies- 2
created by promotions.




=  (ontinue site planning and needs for in-house WTW program
e Working on several case checklists and training manuals for TA and SNAP
¢ Developing a new empicyee orientation checklist.

Reports and Plan ypdates:
* Completed Child Care Quarterly audit for QTDA

e Reviewed data reports with OTDA Employment Liaison to identify areas for improvement related
to the call in interviews,

Office for the Aging:

e FISEP Services (non-Medical/non-Medicaid homecare}-880 hours of homecare provided to 32
participants. These participants received a total of 96 hours of case management.

e Home Delivered Meals-5214 meals provided to 256 participants.

¢ Congregate Meal Sites-1424 provided 1o 185 participants.

¢  Medical Transportation-284 trips provided by RSVP/Suliivan County Transportation

Shopping Bus-64 trips

Emergency Medical Alerts provided to 42 individuals.

e HICAP{Health Insurance information Counseling and Assistance Program}-120 people assisted with health
insurance/prescripiion issues.

&= (ne hundred individuals were assessed for Office for the Aging Programs and other services that they
might be eligible for,

L.
&

Public Health:

¢ The Account Clerk/Database in Early Care resigned as of October 24, 2014 and has taken a job with the
Department of Community Services

¢ The Senior Account Clerk/Typist in Early Care is out on Family Medical Leave as of October 17, 2014,

¢ In September, the Depariment was notified by the Office of the Medicaid inspector General that they
would be conducting an audit of our Preschool Special Education Program as it pertains to Medicaid
Biliing for preschool services rendered as a routine audit of county preschool special education programs.
The Office of the Medicaid Inspector General continued the audit of the Preschool Speciat Education
Program throughout Octeber and into November.

e 75 Law enforcement and EMS personnel were trained October 30th on administration of nalaxone for
opioid overdoses; this training as a coliaborative effort between the Department, Sheriff's Office, EMS
and the Emergency Services Training Center.

= Public Health Director is actively involved in DSRIP funding partnership applications with Montefiore and
Refuah {FOHC) on behalf of Sullivan County. This is very time consuming, as there are weeldy calls with
each DSRIP and meeatings to attend. There are no staff that this can be delegated to at this time.

¢ Corporate Complance activities ~ checked monthly with no findings

¢  Public Health Director attended the annual NYSACHO meeting with other County Health Officialsin
October to obtain important legisiative updates and pertinent issues facing local health departments
across the state,

¢ CHHA/LTHHCP: CHHA census YTD and monthly continues 10 be high ~at the same time, we are down in
staffing by several nursing vacancies and medical leaves. Received notice that two additional nurses will
be leaving in the next two months. Plan is to request to fill vacancies in Nov and Dec, given the nursing
shortage and workforce issues facing the county. '
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o Not filling these positions reduces revenue; CHHA nurses generate revenue that covers their
salaries and benefits. Because census is high, filling vacancies is important so that we can
continue to serve county residents with home care needs and with adequate staffinglevels. The
staff are also used for emergency preparedness training and drills.

o Long Term Care program continues {o be in transition but census is stable and more referrals are
being received for nursing care.

e {Communicable Disease staff continue to be very busy following up a variety of communicable disease
issues including STDS, tick borne diseases, dog bites, and rabies exposures. The need for an additional
nurse and a health educator for prevention education are critically needed in this core mandated service
area and the Public Health Educator position was put in the 2015 budget request. A RTF a nursing vacancy
will be assigned to the Epi Unit.

e Our Health Emergency planning committee was meeting regularly te plan and prepare a required exercise
drill in January to set up and exercise 2 POD {point of distribution) medication distribution site. With the
advent of a case of Ebola in New York State in two consecutive NYS Health Commissioner’s orders were
issued directing all local health depariments to take specific actions to prepare for a potential case of
Ebola, implement procedures, provide training and obtain PPE {Personal Protective Equipment).

= Our isolation & Quarantine Plan was updated to inciude specifics on Ebola response and approved by the
County Attorney’s office.

¢  The WIC Request for Applications was issued by the NYSDOH for another 5 year cycle and staff are
preparing the application which is due in early December.

e Aspecial Performance tmprovement Project was approved by the NYSDOH for a Breastfeeding Rate
Improvement Plan. This will allow WIC to access unallocated funding in the WIC grant and subcantract
with an organization to provide Breastfeeding support, education, support groups and coalition building
with our local hospital, as well as expand our Breastfeeding Peer Counseling services.

Youth Bureau:

No report this month,
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SULLIVAN COUNTY DEPARTMENT OF

COMMUNITY SERVICES o
STATISTICAL SUMMARY FOR: OCT 1, 2014 - OCT 31, 2014 S S
__GUENTS | e CLENTS - '
JONROLLS:, T ONROLL CLIENTS UNITS OF
PROGRAM 10/1/2014 i  ADMISSIONS DISCHARGES = 10/31/2014 | SERVED  SERVICE
SULLIVAN COUNTY MENTAL HEALTH CLINIC 469 34 38 465 503 1,256
TCHILDREN'S UNIT 57 12 8 83 €9 174
TREATMENT REACHING YOUTH {SCHOOL-BASED) 62 g 14 57 71 286
FORENSIC UNIT 43 10 12 41 53 186
DOMESTIC VIOLENCE INTERVENTION & TREATMENT g 19
: EAL
CONTINUING DAY TREAMENT
ADULT CASE MANAGEMENT &1 0 1 50 106 192
BLENDED ICM/SCM (ADULT) 25 1 2 24 25 25
INTENSIVE CASE MANAGEMENT (KENDRA LAW) 33 2 5] 38 35 35
INTENSIVE CASE MANAGEMENT (ADULT) SHARED 61 4 1 64 58 58
BLENDED {CM/SCM (CHILD) 22 2 0 24 18 18
CHEMICAL DEFPENDENCY CLINIC 400 27 33 394 427 714
CHEMICAL DEPENDENCY- FORENSIC 83 95
WAITING LIST-SPOA Aduit
WAITING LIST-SPOA Child
CTA REA PROGRA 9 5
TRANSPORTION {CBT)
RCPC-MICHELLE EHERTS 11 11 11 44
RPC-KATHY RYAN 15 1 16 16 16
# of calls  [#of ph interv Oufreaches Hosp Ref Admits
MOBILE MENTAL HEALTH 325 175 37 9 8
CM CIS 30 30 0 0 Q
COMMUNITY SERVICES R i
STATISTICAL SUMMARY FOR; OCT 1, 2013 - OCT 31,2013 S S R )
5 CUENTS . o CuENTS o L
L BONROLLS: ONROLL: CLIENTS UNITS OF
PROGRAM © 10172013 ADMISSIONS  DISCHARGES 10/31/2013 'SERVED SERVICE
FSULLIVAN COUNTY MENTAL HEALTH CLINIC 432 27 43 416 458 1,041
CHILDREN'S UNIT 46 5 7 44 51 164
TREATMENT REACHING YOUTH {SCHOOL-BASED) 94 16 17 93 110 358
FORENSIC UNIT 24 10 12 22 34 142

TRANSPORTION (CDT}

44

2 1 ,
ADULT GASE MANAGERMENT a3 3 7 a1 &7 134
BLENDED ICMISCM (ADULT) 83 8] 1 82 51 51
INTENSIVE CASE MANAGEMENT (KENDRA LAW) 18 3 7 18 13 79
INTENSIVE CASE MANAGEMENT (ADULT) SHARED 3 ) 3 % 32 32
BLENDED ICMISCM [CHILD) 5 n 5 73 13 13
CHEMICAL DEPENDENCY CLINIC 381 21 26 377 w02 665
CHEM DEP: FORENSIC 0 B ) 0 85 78
WAITING LIST-SPOA Adult 0 0 0 0 o )
WAITING LIST-SPOA Child o o 0 ) 0 B

0 53 53 432
RCPC-MICHELLE EBERTS 12 0 ¢] 12 9
RPC-KATHY RYAN il 1 G i2 58 10
# of calls #of ph interv Outreaches Hosp Ref Admiis
MOBILE MENTAL HEALTH 367 161 52 11 7
CM CIS 20 19 4] 1 0

MONTHLYSTATS14.xisx OCT

111252014
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Sullivan County Public Health Services

Monthly Report: October 2014

HOME HEALTH CARE:

Certified Home Health Agency
# of new patients: 122
# of discharges: 157

# of home visits made (includes HHA visits) 1992

Maternal Child Health Program
# of referrals: 24
# of visits made: 119

Car Seat Program and Cribs for Kids Program

# of car seat instatlations: 10
# of car seat checks: 3
# of eribs and education sessions:

Communicable Disease Program

# of communicable diseases reported: 128

# of STDs reported; 27

# of Rabies-related incidents: 18

# Rabies Clinics: 1

# of animals receiving rabies vaccines: 233

# people receiving post exposure prophylaxis
for rabies exposure: 2

# of HIV Testing: 0

WOMEN, INFANTS & CHILDREN (WIC) PROGRAM:
# of WIC participants served: 2231 (Women: 427

Long Term Home Heailth Care Program

# of skilled nursing home visits made: 137

# of total patients on program: 71

# of other home visits made: 853

# of Personal Emergency Response System: 43

Healthy Families of Sullivan Program
# of families on program: 65

# of home visits made: 189

# of referrals: 44

Immunizations
# of immunizations given: 547
# of flu clindcs: 10

Lead Poisoning Prevention Program

# children screened: 78

# children with elevated Blood Lead Levels: 2
# homes requiring NYSDOH inspection: 0

Bilingua! Outreach Worker

# visits made: 35

# of outreach: 43

Attended all immunization clinics for 10/1 &10/7/14

Infants: 427 Children: 961)

CHILDREN WITH SPECIAL HEALTH CARE NEEDS (CSHCN) PROGRAM:

Farly Intervention Program
# of children in progran: 167

Physically Handicapped Children's Program
# of children on PHCP: 3
# of children in CSHCN program: 3

Pre-K Program
i of children in program: 158

Child Find Program
# of children in program: 86



