COUNTY CATSKILLS

Mountains of Opportunities

iy TR PR

SHINING
BRIGHTLY

2023 Annual Report
County of Sullivan, NY

Joshua A. Potosek, MBA
Government

845-794-3000

www.sullivanny.us
100 North Street, Monticello, NY 127010




TABLE OF CONTENTS

FROM THE COUNTY MANAGER 4

ORGANIZATIONAL CHART 5

REPORTS 6
County Manager 7
Communications 8
Compliance 11
Wellness 14
Historian 17
Office of Public Defense 25
Legal Aid Panel 29
Conflict Legal Aid 32
County Clerk 33
County Treasurer 37
Real Property Tax Services 43
Audit & Control 46
Board of Elections 48
Division of Planning, Community Development & Environmental Management 50
Sustainable Energy 58
Parks, Recreation & Beautification 60
Grants Administration 62
Division of Public Works 67
Division of Public Safety 92
Fire 93
Emergency Services Training Center 96
911 97
EMS 100
Probation 103
Division of Management & Budget 110

Purchasing & Central Services 112




Division of Information Technology Services 115

Division of Human Resources 121
Risk Management 122
Division of Community Resources 123
Community Assistance Center 124
Transportation 124
Veterans Service Agency 126
Aging 127
Youth Services 140
Workforce Development 142
Division of Health & Family Services 156
Substance Use Task Force 159
United Sullivan 161
Care Center at Sunset Lake 162
Community Services 164
Public Health 167

Social Services 172




FROM THE COUNTY MANAGER

Riding the Wave of Interest

The year 2023 should be remembered as one of both great success and great
challenges. We continued to lead the State in job growth, once again collected
more sales and room taxes than ever before, expanded public transportation to
even more locations, and offered residents and visitors an unprecedented array
of greatly needed and valuable services, attractions and activities.

But Seas Can Still Be Rough

We also dealt with a housing crisis, the resultant increase in homelessness, the
ever-present scourge of substance use, and the pressures of development.
Sullivan County is in a state of major transition, and this government’s ongoing
task is to shape and shepherd that transition so that change is truly for the public
good.

A Year of Growth and Progress

The year 2023 also saw us finally fully emerge from the pandemic’s shadow, with
busy downtowns and tourist attractions, strong entrepreneurial growth, and a
rising employment pool. Sullivan County government did its part by holding the
line on property taxes, developing a much-needed Housing Study, increasing valuable (and free) training
opportunities for employees and residents, allocating significant funds to address the opioid crisis, and
investing in roadwork, bridgework and public transportation.

What's Next for a Growing County

Sullivan County is poised to realize even greater accomplishments in 2024. We’'ll be expanding our popular
Move Sullivan bus service to more far-flung areas of the County. We’'ll devote funding to the housing crisis,
study solid waste options, and focus on emergency medical services. We'll rebuild the demolished terminal at
our County Airport, with leasable space for merchants, back offices, even a restaurant. We'll also continue to
directly invest in our residents, from the Sullivan Promise scholarship program (now offering local high school
grads two full years of paid tuition at SUNY Sullivan) to adult education in the vocational trades via our partner,
Sullivan BOCES. We are indeed living up to the ideal expressed in our logo: Mountains of Opportunities.

Joshua A. Potosek, MBA
Sullivan County Manager
February 2023



ORGANIZATIONAL CHART
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DIVISION, DEPARTMENT AND UNIT REPORTS

Note that the following reports are presented as submitted to the County Manager’s Office. They have been
modified only where page formatting requires it.

Unless otherwise noted, statistics and accomplishments relate solely to calendar year 2023. Listed goals
represent those goals set for calendar year 2023 and may or may not reflect whether the goals were achieved

or remain to be accomplished.

The 2023 Annual Report is available in its entirety at . If a printed copy is desired, contact
Director of Communications Dan Hust at 845-807-0450 or

Note: Any department not appearing in this report did not submit data in time to be included. Those offices
should be contacted directly if a report is sought.

Acknowledgments

The County Manager thanks each office, department and division for submitting data to be included in this

Annual Report, which was compiled and created by the Office of Communications.
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COUNTY MANAGER

Joshua Potosek, Sullivan County Manager

Accomplishments

Proposed a 2024 County Budget that kept property taxes flat, expanded programs and services, added
to the fund balance and continued reducing debt load
Maintained stable and accountable finances

o No fiscal stress on the County, as designated by New York State’s Comptroller’s Office

o Very high bond rating

o For the first time in my administration, we have the appropriate, best-practices level of fund

balance
o County continues to earn national budget awards

Requested proposals for Employee Salary Study, which has begun

Requested proposals and engaged a vendor for a comprehensive review of child welfare services
Analyzed existing County-owned building stock and formulated options for renovations and/or new
construction

Began review of all legislatively-adopted policies, with the goal of updating where necessary and having
them located in one central repository on the County’s website

Allocated resources and priority to cybersecurity

Worked with Social Services and Planning divisions to address the ongoing housing crisis

Recruited and appointed dynamic leadership in Planning, Public Safety and Public Health

Continued efforts to deploy wireless and hardwired broadband expansion throughout County
Focused on public safety communications and cell coverage concerns by utilizing existing towers and
constructing new ones across the County



Communications

Dan Hust, Director

Accomplishments

The Office of Communications continued to provide critical services to virtually every County department and
office in 2023. Highlights included:

Hundreds of mentions and full stories about County government in local, regional, online and
national news outlets - newspapers, radio, TV, online-only

Coordinated multiple advertising campaigns to increase awareness of County services and
personnel, with billboards, radio spots and newspaper ads across the County, promoting DMV,
Veterans Service Agency, County Clerk’s Office, Move Sullivan and Board of Elections

More than 130 press releases issued to approximately 100 media outlets, State and Federal
officials, and interested individuals

Expanded weekly radio interviews from Bold Gold (Catskills News Talk, 10-minute update every
Tuesday, two-hour “co-host” first Tuesday of every month) to WJFF Radio Catskill as well (20-
minute update every Friday), promoting the latest County news and offerings

Reached nearly 550,000 viewers on main Facebook page, a 181.7% increase over 2022

Reach @ Content interactions @ Followers @ Link clicks @ Minutes viewed @
Lifetime
549.9K 117 | 37.7K 4585 q 129K v 42.3K 12354
10.8K
00,000
Reach breakdown
400,000 [
549,946 T 181.7%
From organic
200,000
236,237 1 100%
From ads
° Feb 20 May 31 Sep 8 Dec 17 42,010 { 236%

== Reach From organic From ads

Added over 1,100 new Facebook followers and more than 200 new Instagram followers



Administered/oversaw 21 social media channels (12 Facebook, 4 Instagram, 2 LinkedIn, 1
Twitter (X), 1 Threads, and 1 YouTube)

Nearly 380 YouTube subscribers viewed videos more than 31,200 times

At present, the County has 10,835 Facebook followers (just counting the main page), 2,676
Instagram followers (again, just counting the main page), 1,074 Twitter (X) followers, 518
LinkedIn followers (all double- and triple-digit increases over 2022) and 383 Threads followers (a
brand new platform the County joined in 2023)

Maintained primary content creation on and oversight of County website

As part of two-person team, developed, implemented and now oversee first-in-the-nation
implementation of Google’s new Vertex Al to power chatbot on County website

Continued to serve as Public Information Officer for contagious disease updates

Maintained frequent contact with press, public and outside politicians to ensure County’s
message is emphasized and well-understood

Coordinated and filmed major HIDTA announcement at County Courthouse with Senator Chuck
Schumer, District Attorney Brian Conaty and a host of Federal, State and County officials
Facilitated increased internal communications, particularly with County Manager’s staff
newsletter

Continued to regularly produce County Manager’s external newsletter, “Inside Insights,”
published every other month

Served as Communications Champion and lead for social media awareness campaign regarding
opioid abuse, part of HEALing Communities Study grant in association with Public Health,
Community Services and Columbia University

Routinely provided communications strategy advice to staff and officials, including a monthly
meeting with Public Health outreach educators

Successfully created, filmed and launched effective, accessible video campaign to recruit social
workers to the County’s team

Collaborated with Human Resources and Public Safety to film videos of how to safely exit the
Government Center in an emergency, which are now part of every orientation of new employees

Created orientation guide for new legislators



e Scheduled, coordinated and filmed ever-popular Holiday Concert Series, where local school
groups (vocalists, instrumentalists, dancers, band members) publicly perform at the Government

Center
Goals Yet to Be Realized

e TV ad campaigns (launching in 2024)
e Full utilization of audiovisual studio and video editing capabilities
e Revamp of County website (long-term)



Compliance

Michelle Huck, Corporate Compliance Officer

@ Sullivan County Corporate Compliance Program
7 2023 Annual Report

In 2023, our Corporate Compliance program successfully navigated the complexities of NYCRR Title 18 Part
521, achieving significant milestones and reinforcing our commitment to ethical standards and legal
compliance. The following section highlights our key accomplishments and the proactive steps taken to uphold

these vital principles in Sullivan County

Annual Corporate Compliance Overview: Metrics and Insights

The chart below provides a visual summary of the diligent efforts undertaken by the Corporate Compliance
Programs to ensure compliance over the past year. At a glance, we can see the robust activity across various
risk areas. The chart commendably highlights a strong culture of integrity and awareness, reflected in the year-
end Compliance Knowledge Survey that boasts an impressive 92% average score. Training initiatives have
been extensive and effective, with 1,355 employees educated in compliance standards. Additionally, the chart
indicates that we received 5 hotline calls over the year. This number, while modest, demonstrates the
functionality and necessity of our anonymous reporting mechanisms. By providing these channels, we not only

comply with regulatory mandates but also reinforce our commitment to transparency and accountability.

The risk areas are categorized, showcasing the number of incidents in each domain: Professional Conduct &
Ethics Risk (7), Grant Oversight (5), Documentation & Procedural Risk (5), Theft (2), Contractor Oversight (2),
and Fraud (1). This data visualization encapsulates our proactive stance on identifying and mitigating risks,
ensuring that ethical conduct and rigorous compliance protocols remain at the forefront of our operational

priorities.



@
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2023 Strategic Enhancements in Corporate Compliance

Compliance Leadership Framework

Established comprehensive roles and responsibilities for pivotal positions within our Corporate
Compliance framework, including the Corporate Compliance Officer, Compliance Program Coordinator,
and the Corporate Compliance Committee. These structures are fortified by the appointment of
management-level staff by the County Manager, ensuring robust governance and oversight.

Policy and Procedure Innovations

Significantly revised the County’s Corporate Compliance/False Claims Act Policy, incorporating
enhancements to the Whistleblower Policy, refined reporting channels for compliance issues, and
bolstered Corporate Compliance Training and Education. This revision also emphasizes our
commitment to non-retaliation, confidentiality, and anonymity principles.

Investigation and Reporting Enhancements

Introduced and enacted the Corporate Compliance Investigations: Detection, Response, and
Resolution Procedure. This initiative included the launch of a Confidential Reporting: Compliance
Hotline Procedure and the creation of a Compliance Incident Form, facilitating streamlined reporting
and resolution processes.



Risk Management Advancements

Implemented comprehensive risk assessment questionnaires, designed to evaluate and mitigate
potential risks across the organization, ensuring a proactive approach to risk management.
Committee Engagement and Leadership

Reinvigorated the Corporate Compliance Committee, reinstating its presence in critical departments
such as Public Health, Social Services, and Community Services, and conducted regular meetings led
by senior-level leadership to underscore our compliance commitment.

Contractual Compliance Integration

Enhanced the County's Contract Template in collaboration with the County Attorney’s Office, integrating
critical Corporate Compliance language, procedures, and educational elements into contracts with
relevant contractors and vendors, aligning them with our compliance standards.

Compliance Culture and Awareness

Launched a comprehensive Corporate Compliance and Ethics week, fostering a culture of compliance
and ethics across the organization. This initiative included the introduction of a Compliance Champions
Framework and the recognition of employees exemplifying outstanding compliance and ethics.
Forward-Looking Compliance Strategy

Developed the "Sullivan County 2024 - Comprehensive Work Plan for Corporate Compliance
Effectiveness," aligning closely with NYCRR Title 18 Part 52. This strategic plan outlines initiatives
aimed at bolstering compliance effectiveness, addressing new challenges, and reinforcing our ethical
commitment.

Responsive Compliance Operations

Conducted thorough reviews of compliance reports and undertook necessary investigations, applying
consistent and effective recommendations in response to findings.

Education and Proficiency

Achieved significant milestones in training, educating over 95% of our workforce and implementing a

Corporate Compliance Knowledge Survey, which yielded an impressive average score of 92%,

demonstrating the high level of compliance awareness and understanding across the organization.



Wellness

Christine Panos, Wellness Coordinator

The County is committed to promoting a healthy place to work and a worksite culture that supports employees’
desire to make healthy lifestyle choices. Overall health depends on a variety of factors, so our efforts to bring
health and wellness to staff focus on holistic approaches to well-being.

Key Accomplishments and Initiatives made available to staff:

e Coordinated with the Red Cross and the New York Blood Center to host four blood drives in Monticello
and Liberty. In total, we collected over 70 pints of blood which has the potential to save over 200 lives;

e Worked in partnership with Garnet Health’s Healthy Heart/Know Your Numbers Program and
coordinated four heart health screenings for employees;

e Registered 44 employees and their loved ones for the Monster 5k/10k Classic. The County is a sponsor
of this event that benefits local veterans;

e Engaged in Two Litter Plucks on our Liberty and Monticello campuses with our Parks, Recreation, and
Beautification Department;

e Partnered with Ulster County Community Action and the Department of Public Health to bring a Mobile
Food Pantry and free health resources to our Monticello and Liberty locations;

e Collaborated with the Office for the Aging to host a Cookie and Cocoa Drive that benefitted our local,
homebound residents;

e Worked with the Division of Community Resources to host a Food Drive that benefitted local families in
need;

e Coordinated with the Department of Public Health to host two Flu Shot Clinics for staff;

e Promoted a variety of resources and local events including Wear Red in support of American Heart
Month, the Fresh Market on the Move and other Farmer’s Markets, local Sk walks/runs, our Cancer
Screening Policy, Out of the Darkness Walk for suicide prevention, Employee Assistance Program and
health insurance services and more!

Goals:
Met
e Bring back the Know Your Numbers program
Continuing

e Improve water access for staff
¢ Implement healthy options in our vending machines
e Host a wellness challenge

Below are some of the photos of our 2023 efforts. On behalf of the County, thank you to all of those who
helped us along the way!



The County Clerk’s Office proudly wearing red in recognition
of American Heart Month in February.

-f The Child Support Enforcement Unit raising awareness for
{ ] heart disease and stroke by wearing red.

Our litter pluck crew on the Liberty campus.



Our litter pluck crew on the Monticello campus.

Items collected from our Food Drive with the Division of
Community Resources held in November. All items benefited
local families. Our staff and community members are truly

generous!

# OFA staff packaged all items donated to the Cookie and Cocoa Drive and
" made a holiday gift tray for each client in the Home Delivered Meal Program.




HISTORIAN

John Conway, County Historian

This report is submitted in accordance with the New York State “Historians’ Law” as originally passed in 1919
and amended in 1921 and 1933, which requires the County Historian to keep the governing body of the
jurisdiction advised of local historical activities by filing an annual report.

In February of 2023, the Historian marked the 30th anniversary of his initial appointment to the position by the
Sullivan County Board of Supervisors in 1993.

As compiled by this Historian several years ago, the previous County Historians and their terms in office have
been: Adelbert M. Scriber (1933-1948); James W. Burbank (1948-1954); Charles S. Hick (1954-1959); Nathan
Weiss (1959-1960); Manville B. Wakefield (1961-1973); and William G. Smith (1974-1992).

As usual, in addition to fairly regular collaborations with local media, including broadcast and print, the
Historian was consulted by numerous other media outlets, national and international, to provide information
and perspective on a wide range of stories. The Historian continued his work with the United Kingdom-based
Like a Shot Productions, on a segment of the Discovery Channel television series, “Mysteries of the
Abandoned: Hidden America,” which aired in the U.S as Season 2, Episode 6, in November 2023.

The segment dealt with the White Lake Mansion House, Sullivan County’s oldest surviving summer hotel
structure, and included several interior and exterior shots of the long-abandoned hotel, and a number of aerial
shots of White Lake itself. The Historian was one of a number of historians interviewed on camera for the
segment; the only one with local ties.

The Historian also worked with Bungalow Productions on their upcoming documentary on Grossinger’s and
the Sullivan County Borscht Belt, providing guidance and background, as well as two lengthy videotaped
interviews. No release date has yet been announced for the documentary.

The Historian continued his collaboration with the Borscht Belt Historical Marker Project, editing all of the
marker text for historical accuracy and speaking at several of the marker reveals, including one in Monticello,
one in Swan Lake, and one in Fallsburg. Additional markers are scheduled to be unveiled in 2024, including
one in Bethel and one in Hurleyville, plans for both of which are already underway. There are more than 20
markers scheduled to be included in the project, which is being funded by The Jewish American Society for
Historic Preservation, and is being spearheaded locally by photographer and author Marisa Scheinfeld.

The Historian completed 50 speaking engagements and interviews in 2024, a full listing of which is provided at
the end of this report. These programs were conducted both in-person and via Zoom, and included a



presentation for the Jewish Study Center in Washington, D.C. on the history of entertainment at the Sullivan
County hotels. He also presented a program on German immigration to the Upper Delaware River valley in
Shohola, Pa., which was attended by an overflow crowd and was extremely well-received.

In May, the Historian provided the narration of historical landmarks along the Upper Delaware Scenic Byway
for a bus trip from Port Jervis to Hancock to close out the second annual Festival of the Founding Fish and
celebrate the 20th anniversary of the Byway. More than 45 participants took part, including two sitting County
Legislators and Assemblywoman Aileen Gunther.

Although continued concerns about the COVID pandemic kept the Historian from offering his six-week long
History of Sullivan County courses in 2023, he did begin planning a return of the popular course in 2024. The
courses were offered in April and September for a few years prior to the pandemic in 2020. The annual
Magical History Tour bus trip the Historian had narrated for 24 years immediately prior to the pandemic is also
planned to resume in 2024.

As stated numerous times in the past, the Historian has spent a good deal of his 30 years in office trying to
demonstrate that a municipal historian should not be looked upon simply as the old guy who walks around
talking about how things used to be. A municipal historian should be much more than a compiler of facts and
figures and dates. An effective historian is a useful marketing tool who can serve as a powerful and persuasive
communicator to prospective tourists, as well as businesses considering relocating here. Yesterday’s
accomplishments and lessons, the events that define a region, the moments of motivation, inspiration, and
perseverance, can provide a competitive advantage for the County, today and in the future.

Through the construction of historical models and timelines, a historian can demonstrate strategies that have
worked and failed in the past, and project the likely effectiveness of those strategies for the future. This is the
legacy the current Sullivan County Historian has tried to build for himself. As in past years, much of his activity
during 2023 was motivated by this approach. Under the Historian’s leadership, The Delaware Company, the
non-profit history education group he helped form in 2012, has worked to increase attendance and visitation to
the Upper Delaware’s tourism businesses, to create and promote the Upper Delaware’s brand image to
tourists and residents, has solicited funding for new and innovative marketing initiatives, and helped to extend
limited public and private sector resources by encouraging partnerships, focusing public and private sector
marketing efforts through shared objectives and strategies, and leveraged tourism as a contributor to the
economic development of the Upper Delaware and beyond.

Toward furthering that end, the Historian was instrumental in helping The Delaware Company procure a
registered trademark for their unique concept of heritage tourism termed Revolution to Revolution™ which is
designed to market the County’s role in the American Revolution as told at Fort Delaware and the Minisink



Battleground and juxtapose that with its role in the cultural revolution of the 1960s, as told at the Museum at
Bethel Woods.

The Historian worked closely with Sullivan County’s O&W Railway Alliance to promote the rail trail, and
conducted three narrated hikes during the year along sections of the trail. The Historian also narrated several
hikes at the Minisink Battleground, including two in May for nearly 200 students, parents, and teachers from
the Delaware Valley school district in Pennsylvania.

The Historian continued to work with The Delaware Company to provide historical programming at Fort
Delaware Museum of Colonial History in Narrowsburg and at the Minisink Battleground.

The Historian and the committee organized specifically for the purpose began the initial planning of events to
commemorate the Semiquincentennial of the American Revolution. The Historian and his wife, Debra, the
Executive Director of The Delaware Company, were appointed co-chairs of Sullivan County’s Rev War 250
Commission by the Sullivan County Legislature in 2022, and a committee of 12 local residents has come
together to carry out the project. The commemoration is expected to take place nationwide, and be ongoing
from 2025 through 2033. Although no local events have been finalized as yet, there are a number of
suggestions being pursued, including a re-enactment of the Battle of Minisink at the Battleground Park.

In 2023, the Historian spent 804 hours on the job, not including the many hours spent at Fort Delaware in his
capacity as president of The Delaware Company. He travelled 4,301 miles in performance of his duties, the
most since 2018. A table showing these yearly totals follows:

Year Speaking Hours Mileage
Engagements
2023 50 804 4301
2022 48 907 3685
2021 50 760 1845
2020 17 620 1305
2019 58 663 3298
2018 50 724 4336




2017 50 649 3682
2016 51 721 4177
2015 39 719 5313
2014 28 610 4601
2013 28 566 4294
2012 22 423 3764
2011 22 479 3675




2023 SPEAKING ENGAGEMENTS (50)

1.Friday, January 6, 2023 Like a Shot Productions Follow Up Interview about White Lake Mansion House
Mysteries of the Abandoned.: Hidden America (television series)

2.Friday February 10, 2023 Bungalow Productions ZOOM Interview Grossinger’s Documentary

3.Friday, February 24, 2023 Monticello Central School District Cooke School 2nd Grade Monticello Through
the Years

4.Monday, March 6, 2023 Borscht Belt Marker Project Interview with Isaac Jeffries Dean Martin and Jerry
Lewis

5.Wednesday, March 8, 2023 Borscht Belt Marker Project Telephone Interview w. Jerry Klinger Additional
Marker Locations in Sullivan County

6.Tuesday, March 21, 2023 Mamakating Public Library Wurtsboro, NY - 6 p.m. Outstanding Sullivan County
Women

7.Monday, March 27, 2023 Roscoe Elementary School Roscoe, NY - 1 p.m. Colonial History of Sullivan
County

8.Tuesday, April 18, 2023 Ethelbert B. Crawford Public Library Monticello, NY -6 p.m. Laughter is the Best
Medlicine

9. Saturday, April 22, 2023 National Celebrate Trails Day, Milk Train Trail, Hurleyville, NY - 2 p.m. Hurleyville
History Hike

10. Sunday, April 23, 2023 National Celebrate Trails Day, Minisink Battleground, Barryville, NY - 2 p.m.
Highland History Hike

11. Wednesday, May 10, 2023 Western Sullivan Public Library Jeffersonville, NY - 6 p.m. Famous Sullivan
County Murder Trials

12.  Sunday, May 21, 2023 Seminary Hill Orchard & Cidery Callicoon, NY - 3 p.m. 7The Railroads and
Sullivan County Tourism

13.  Monday, May 22, 2023 Thunder Country Radio - Ciliberto & Friends Monticello, NY - 7 a.m. Opening
Day at Fort Delaware, efc.

14. Thursday, May 25, 2023 Borscht Belt Marker Project Monticello, NY - 4:30 p.m. Borscht Belt Marker
Dedication Keynote Address



15.  Saturday, May 27, 2023 Fort Delaware Museum of Colonial History Narrowsburg, NY - 2 p.m. (Bold
Gold Media Speaker Series)) The Godfather of American Intelligence

16. Sunday, May 28, 2023 2nd Annual Festival of the Founding Fish Bus Trip, Port Jervis to Hancock
Historical Narration

17.  Saturday, June 17, 2023 Fort Delaware Museum of Colonial History Narrowsburg, NY -2 p.m. (Bold
Gold Media Speaker Series) The Other Fort Delaware Story

18. Monday, June 26, 2023 Thunder Country Radio - Ciliberto & Friends Monticello, NY -7 a.m. Patriots &
Loyalists Weekend

19. Monday, June 26, 2023 Bungalow Productions, Hudson Valley Resort, Kerhonkson, NY 3 p.m.
Grossinger's Documentary.

20. Saturday, July 1, 2023 Barryville Farmer’s Market Back to the Garden - 11 a,m. The Declaration of
Independence in the Upper Delaware

21. Thursday, July 6, 2023 WALL Radio Middletown, NY (Telephone Interview w/ Kate Brannon) - 8 a.m.
Patriots and Loyalists Weekend at Fort Delaware

22. Saturday, July 8, 2023 Fort Delaware Museum of Colonial History Narrowsburg, NY (Patriots and
Loyalists Weekend) The Declaration of Independence

23. Monday, July 10, 2023 Catskill Classic Car Club Liberty, NY - 6 p.m. Theme Parks, Amusement Parks,
and Roadside Attractions

24. Thursday, July 13, 2023 Jewish Study Center Washington, DC - 7 p.m. (Zoom presentation) Laughter is
the Best Medicine

25. Saturday, July 22, 2023 Minisink Battleground Minisink Ford, NY (Master of Ceremonies)
Commemoration of Battle of Minisink

26. Wednesday, July 26, 2023 Bold Gold Radio News Monticello, NY - Telephone Interview w/ Mike Sakell
Fort Delaware Programming

27.  Sunday, July 30, 2023 Burn Brae Mansion Glen Spey, NY - 12 p.m. (Keynote Address) Dove Unveiling

28. Wednesday, August 2, 2023 Town of Bethel Seniors Kauneonga Lake, NY - 1 p.m. (Live) Bethel History
Overview

29. Wednesday, August 2, 2023 Shohola (PA) Historical Society Shohola, PA - 7 p.m. German Immigration
into the Upper Delaware



30. Tuesday, August 8, 2023 Mid-Hudson News Telephone Interview w/ Jim Sebastian Borscht Belt Marker
Project

31. Wednesday, August 9, 2023 Jewish Forward Telephone Interview Borscht Belt Marker Project

32. Saturday, August 12, 2023 Smallwood Civic Association Smallwood, NY - 7:30 p.m. Second Home
Industry in S.C.

33. Sunday, August 20, 2023 Borscht Belt Marker Project Swan Lake, NY Swan Lake Marker Dedication
Keynote Address

34. Saturday, August 26, 2023 Club at Smallwood Smallwood, NY - 7:30 p.m. Second Home Industry in
S.C.

35. Saturday, September 2, 2023 Fort Delaware Museum of Colonial History Narrowsburg, NY - 1 p.m.
(Bold Gold Media Speaker Series) The Cushetunk Spy

36. Thursday, September 7, 2023 Mamakating Historical Society Summitville, NY - 7 p.m. The Liberty
Highway

37. Saturday, September 30, 2023 Fallsburg High School Class of 1963 Hurleyville, NY - 11 a.m. History
Hike on the Milk Train Trail

38. Saturday, September 30, 2023 O&W Railway Historical Society (Annual Dinner) Campbell Hall, NY - 3
p.m.) Doctors Say, “Go to the Mountains!”

39. Tuesday, October 3, 2023 Mysteries of the Abandoned: Hidden America Discovery Channel -11 p.m.
White Lake Mansion House

40. Thursday, October 12, 2023 Marist College Project Neversink, NY - 2 p.m. (Videotape interview for
Documentary) The NYC Water Supply

41. Sunday, October 15, 2023 Borscht Belt Marker Project Fallsburg, NY - 1 p.m. (Keynote Address)
Historic Marker Dedication for Hotel Row

42. Wednesday, October 18, 2023 Sullivan County Business & Professional Women Monticello, NY - 6
p.m. Ghost Stories from Sullivan County History

43. Thursday, October 19, 2023 Manor Ink Livingston Manor, NY - (Telephone Interview with Rebecca
Goshinsky) The Lenape in Sullivan County

44. Thursday, October 26, 2023 Liberty Public Library Liberty, NY - 6 p.m. Ghost Stories from Sullivan
County History



45. Friday, November 3, 2023 Monticello High School Hall of Distinction Monticello, NY -4 p.m. Nominating
Speech for Dr. Ralph S. Breakey

46. Saturday, November 11, 2023 Minisink Battleground Barryville, NY - 2 p.m. Veterans Day History Hike

47. Sunday, November 12, 2023 Ethelbert B. Crawford Public Library Monticello, NY - 1 p.m. (Zoom
Interview w/ Marvin Rappaport, et al) Sullivan County History Part 1

48. Tuesday, November 21, 2023 Collaborative College High School Hurleyville, NY - 10 a.m. From
Abandonment to Accessibility: Treating Disability in America

49. Sunday, November 26, 2023 Ethelbert B. Crawford Public Library Monticello, NY - Zoom Interview w/
Marvin Rappaport, et al Sullivan County History Part 2

50. Saturday, December 2, 2023 Holiday in Hurleyville, Hurleyville, NY - 1 p.m. Hurleyville History Hike



OFFICE OF PUBLIC DEFENSE

Lynda Levine, Administrator of Assigned Counsel

OVERVIEW

Pursuant to State and Federal Constitutions and laws, county government is tasked with providing quality
free legal services to indigent individuals accused of a crime and/or to indigent adults in specified family court
proceedings. The County of Sullivan fulfills this obligation by contracting with two providers, the Sullivan Legal
Aid Panel, Inc. and the Sullivan County Conflict Legal Aid, Inc. and coordinating an 18B panel of private
attorneys who are willing to take on court assignments in the event that both providers are unable to represent
an individual as a result of a conflict of interest.

Furthermore, the US Supreme Court found that the right to counsel attaches at the first appearance
before a judge at which a defendant is told of the formal accusations against him/her and restrictions could be
imposed on his/her liberty, otherwise known as arraignment. As a result, the County has created a Counsel at
First Appearance Program which consists of a number of private attorneys who are contracted to be scheduled

“on-call” for arraignments that could be held at any one of the 15 town/village courts at any time of day or night.

Assigned Counsel Program
Sullivan County maintains a list of private attorneys who are willing to accept court assignments for
pursuant to article 18B of the New York State Court Law. Effective April 1, 2023, the compensation for 18B
attorneys was increased to $158/hour for all criminal and family court matters. The State has authorized
reimbursement of half the increase in all matters. In order to seek reimbursement, an Excel spread sheet has
been developed and copies of vouchers are kept to submit to the State on a quarterly basis. So far, the County
has received $17,067.15 in reimbursements. Daily activities include but are not limited to:
Monitor and report on 18B Attorney activities
Review all 18B vouchers submitted to the County
Prepared lists of 18B attorneys - provided 18b attorney information to courts upon request
Communicate regularly with 18B attorneys
Recruit new attorneys and 18B attorneys outside of Sullivan County for specified cases (at Court’s
request)
Input attorney activities and expenditure into case management software
Keep track of all vouchers with new 18B rates; add to Excel spreadsheet

Submit quarterly for reimbursement



Drafted formal Assigned Counsel Plan - established a committee to work on finalizing Assigned

Counsel Plan

The total cost to the County for 18B attorneys in 2023 was $257,833.12.

Counsel at First Appearance (CAFA)
The CAFA Panel currently consists of 8 panel attorneys (including the Administrator). Last year we had
lost some members and were down to 6 panel attorneys (including the Administrator), who handled 759
arraignments in 2023. Panel attorneys are periodically scheduled for on-call coverage 24hours/7days. Attorneys
can be called out any time of day or night to any of the 15 justice courts throughout Sullivan County. These
attorneys provide much-needed representation at a critical stage in a criminal proceeding.
This program is fully funded by the New York State Office of Indigent Legal Services under the Statewide
Expansion of Hurrell-Harring Settlement Reform funding.
Daily activities include but are not limited to:
Continuous recruitment for new Panel Attorneys is on-going. RFP for new CAFA panel members
issued in May, 2023.
Work on strategies to aid in recruitment efforts and alleviate attorney burnout on CAFA panel
Prepared Memorandum of Agreements for Panel Attorneys
Prepared, monitored and distributed schedules of Attorneys on-call
Communicated regularly with court personnel and panel attorneys to ensure 24 hours, 7
days/week coverage

Entered all CAFA information into Case Management Software for reporting

Grants
This office submitted claims totaling $1,517,620.99 to the State of New York for reimbursement for
services provided in calendar year 2023.
Activities include but are not limited to:
Prepared and submitted proposals to extend Contract No. CSTWIDEHH45 (Hurrell-Harring
Settlement Reform Expansion Grant) for one year through March 31, 2024;
Prepared and secured grant for contract with the State of New York under the Fourth Upstate
Quality Improvement and Caseload Reduction (Contract No. CSTWIDEHH45) for a total of $300,000
over three years.



Successfully participated in competitive RFP for grant funding pursuant to the Third Family
Defense (Child Welfare) Quality Improvement and Caseload Reduction Grant for a total of $500,000 over
three years.

Prepared and submitted resolutions to accept grants and authorize payments to providers

Prepared Memorandum of Agreements for providers and CAFA Panel attorneys to authorize
payments

Monitored all services provided under State grant funding

Worked with Audit to ensure timely payment to all providers of indigent legal services

Continue to work with the New York State Office of Indigent Legal Services to improve mandated
legal services in Sullivan County and reduce the cost, by increased funding for ancillary mandated

services such as expert withess costs.

Liaison to providers of mandated services
Maintain weekly contact with principals of both Sullivan Legal Aid Panel, Inc. and Sullivan County
Conflict Legal Aid, Inc.
Provider contracts expired December 31, 2023 - issued RFP for provider services on October 20,
2023 - only current providers responded to RFP
Drafted resolutions and new contracts for provider services effective for four years commencing

on January 1, 2024

Reports
Tracked all activities performed under 18B and grant funding as required in order to prepare
reports for the State
Prepared and timely submitted Annual Expenditure Report to the State
Prepared and timely submitted ILS 195 Report to the State

Prepared and timely submitted biannual Performance Measures Report to the State

Vouchers
Review and approve vouchers for providers of mandated representation
Review and approve vouchers for 18b attorneys; compile information for increase in 18B rate
reimbursement
Review and approve vouchers for CAFA Panel Attorneys
Review and approve vouchers for 18B attorney travel stipend



Claims
Timely submission of all claims and supporting documentation for reimbursement for all grants
Timely submission of all claims and supporting documentation for reimbursement for partial

increase of 18B rates

Goals for 2024

Finalize and adopt formal Assigned Counsel Plan

Once ACP plan adopted - draft Attorney Handbook

Negotiate the successor agreement for the Hurrell-Harring Settlement Reform Expansion funding
with the State of New York to commence on April 1, 2024

Continue recruitment efforts for new 18B attorneys and new CAFA panel members

Work on establishing a centralized arraignment program

Kickoff activities under Third Family Defense (Child Welfare) Quality Improvement and Caseload
Reduction Grant



Legal Aid Panel

Tim Havas, Executive Director
2023 Overview

1. Mission Statement

Pursuant to federal and state law, county municipalities are mandated to provide free legal assistance for
indigent people who are accused of crimes and for indigent people in specified family court cases including,
but not limited to, neglect and custody proceedings. The Sullivan Legal Aid Panel, Inc. is a not-for-profit
corporation that has existed since 2003 and has served as the primary indigent defense provider on behalf
of Sullivan County in conformity with federal and state mandate.

2. Day-to-Day Operation

. On a daily and nightly basis, our attorneys appear in front of three Superior Court judges in
criminal matters, three Superior Court judges in Family Court, and one support magistrate.
Additionally, we appear regularly in approximately 25 town courts which meet at different times during
business hours and, in many instances, during the evening. Many of these courts meet at the same
time and on the same evening, requiring sufficient staff to ensure coverage is available pursuant to
federal and state mandate. Many of the town courts exist on the outskirts of Sullivan County, and
some do not convene until 7:30 p.m. and oftentimes conclude in the very late evening.

. In order to provide competent representation, we have a dedicated staff of attorneys, all of
whom have substantial experience handling complicated litigation in criminal and family court. Tim
Havas, the present Executive Director of the Sullivan Legal Aid Panel, Inc., has 35 years of indigent
criminal defense experience. Almost all attorneys on staff have at least 15 years of criminal defense
experience.

. Additionally, our agency exists with highly experienced support staff handling secretarial work,

state data collection, reception work, intake work, and investigation.

3. Responsibilities

. This agency zealously defends those accused of serious violent felonies, non-violent felony
offenses, misdemeanors, and in some instances, violations.

. Our entity has handled in the range of 3,000 cases annually since its inception.



. We are presently handling a substantial caseload of alleged violent felony and felony offenses,
including two homicide cases.

. We are presently handling four Class A-l felonies.

. We handle administrative proceedings in front of parole magistrates at least twice a month.

. We handle parole recognizance hearings under the “less is more law.”

. Our agency provides legal representation for the indigent in family court cases, including but
not limited to custody, visitation, neglect, paternity, and violations of support.

. Our agency participates as a member of the Sullivan County Drug Court Team, which meets for
several hours once a week.

. On a daily basis, we provide pre-arrest legal advice to those potentially accused of crimes.

. We handle counsel at first appearance assignments (CAFA) during regular court appearances.
» Our agency participates as a member of the Sullivan County Vettrack Team.

» Our agency participates in the newly formulated DWI Court.

« Our agency participates in the newly formulated Opioid Court and attended training earlier this
year for that court.

4. Caseloads
. In 2023, the Sullivan Legal Aid Panel, Inc. opened approximately 3,005 files. Of that number,
2,601 were criminal cases.
. This office handled approximately 442 felonies.
. This office handled approximately 1,555 misdemeanor cases.
. This office handled approximately 190 non-criminal offenses.
. Our agency also handled approximately 414 administrative proceedings relating to probation
matters, parole matters, proceedings under the Corrections Law, and general advice.
. Our agency handled approximately 404 family court-related and other civil matters.

5. Budget/Indigent Legal Services/State Grants

e The Sullivan Legal Aid Panel, Inc. has operated under the same county budgetary disbursement
without increase for the last 12 years.

. This agency recently renewed its contract for a period of four years without an increase in the
County budgetary disbursement.

+ Indigent Legal Services (ILS) is an entity dedicated to the improvement of legal representation for
the indigent. ILS is funded by the state and has provided this agency with grant opportunities for
purposes of supplementing and enhancing the level of service that is already provided.



. In a collaborative effort between Assigned Counsel Administrator, Lynda Levine, the County
Manager’s office, and the Sullivan Legal Aid Panel, Inc., we have been able to obtain state grants
from ILS which allow us to continue, supplement, and enhance the level of legal service in conformity
with federal and state guidelines without increased costs to the local taxpaying constituency.

. In a collaborative effort between Assigned Counsel Administrator, Lynda Levine, the County
Manager’s office, and the Sullivan Legal Aid Panel, Inc., our agency earned funding through a request
for proposal through Indigent Legal Services for money earmarked for parental representation in
Family Court.

. ILS and the Sullivan Legal Aid Panel, Inc. are united in lobbying for legislation which, if passed,
will result in the state taking over the responsibility for the entire expense associated with free legal
assistance. If that legislation is passed, the taxpayer responsibility in Sullivan County would be
drastically reduced, if not eliminated.

. The Executive Director participated in the Gideon’s Project Conference in February 2023. This
event was a two-day virtual event and attended by Chief Defenders throughout the country.

6. Future Goals

This agency will continue to strive to provide zealous representation pursuant to state and
federal mandate.

We will continue to work diligently to obtain state grants in order to minimize the County’s

responsibility for funding as much as possible.



Conflict Legal Aid

Joel Proyect, President

Salient Accomplishments and Initiatives:

Providing extraordinary legal services to indigent defendants and parties while overcoming unavoidable
and unpredictable turnover in attorneys.

This was in the context of unexpectedly losing the backbone of our agency to his being appointed to be
Law Secretary to Supreme Court Justice Galligan near the end of 2022.

We also, within the same budget, expanded the number of attorneys representing defendants accused
of committing felonies.

We have expanded the types of services we are providing by including extra-contractual representation
to defendants accused of violating conditions of probation and acting as legal advisers to defendants
choosing to defend themselves pro se.

Utilizing experts in serious felony cases that resulted in successful results for our clients.

Complied with difficult and complicated New York State grant requirements, thereby enabling our
agency to provide these expanded services consistent with the funds we receive under the County of
Sullivan budget.

Purchased upgraded technological resources and trained personnel in the use thereof, thereby
enabling our agency to promptly report required statistics to the State of New York and the County of
Sullivan.

Worked with the Sullivan County Sheriff's Office to provide copies of evidence in digital form to our
clients who are incarcerated at the Sullivan County Jail.

Data Relevant to 2023:

Representation to approximately 529 defendants accused of serious crimes and some 160 petitioners
and respondents in Family Court.

Includes no less than seven A-1 felonies.



COUNTY CLERK

Russell H. Reeves, County Clerk

As the Sullivan County Clerk, | am honored to present the annual report for 2023. The duties of the County
Clerk are mandated by the New York State Constitution and by federal, state, and local law. These duties are
carried out by a dedicated staff which are here to serve and protect the public’s trust in their records.

| am pleased to report that the Sullivan County Clerk’s Office has seen a 50% increase in revenue since
2019. In 2023, The Clerk’s Office collected $12,328,480 in revenue, of which $2,716,189 was retained by
Sullivan County to be used by the General Fund and $2,954,862 was retained by the Towns.

The Department of Motor Vehicles collected $7,042,778,58 in revenue, of which $1,114,617.70 was put
into the General Fund. Approximately 78% of the Clerk’s office revenue and 84% of the DMV’s office revenue
collected is passed on to numerous local, state and federal agencies.

The services provided include:

e Supreme Court records

¢ Divorce Records

¢ Filing of Criminal Court Papers

¢ Small Claims Assessment Review Petitions

¢ DBA (Doing business as), business certificates and partnership certificate filings
¢ Money Judgements

¢ Indexing of Judgements, Liens, Court Minutes, Federal Tax Liens, Lis Pendens, UCC'’s
¢ Federal and State tax liens

e Certified Copies of all Filed and Recorded Documents

® Domestic Partnerships Registry

¢ E-Recording of Mortgages, Satisfactions and Assignments

e Filing of all Subdivision Maps

¢ Passport Services

¢ Naturalization Ceremonies

¢ Pistol Permit Services

¢ Notary Public Services

¢ VVeterans Discount and DD-214 services

* DMV Services

¢ Filing of Oaths of Office

¢ [ssuance of Veterans Peddlers Permits

¢ [ssuance of Precious Metal and Gems licenses

¢ Management and Storage of documents for 34 County offices
® Document shredding



The goal of my office is to provide the highest level of customer service to the residents of Sullivan County.
In many cases, a resident’s entire experience with county government happens in our office, and we want
to ensure that people leave the Government Center knowing that we did everything we could to help.

2023 By the Numbers

12,713 Cubic Feet of Records Stored
34 Departments records stored
1,340 Cubic Feet of paper destroyed
108,888 DMV Transactions
22,382 Documents processed by Civil Court Office

508 Passports Issued

2033 Civil Court Index numbers issued
464 E-Z-Passes Sold

7,410 Fraud Letters Sent
100,954 Documents processed by Land office

2023 Highlights

e Established a free online Fraud Alert service that helps the public protect their property from fraud by
monitoring the documents being recorded in the Clerk’s office. The service is accessible on the Clerk’s
webpage.

o Awarded $67,508 grant for the digitization of 18,558 deteriorating highway maps and associated
records. The records are now available on our IQS search system.

e Launched online appointment scheduling for passport and pistol appointments, accessible on the
Clerk’s webpage.

e Two employees successfully passed the Notary exam, bringing our office notary count up to 9, enabling
us to better serve the public.

e Administered the Oath of Citizenship and welcomed 70 new U.S. citizens.
e Organized and hosted a Notary Exam for 80 applicants.
e DMV scheduling feedback option initiated to help in improving customer service

e Installed new DMV Queueing system, allowing staff to streamline appointment types



CLERK’S REPORT TO THE LEGISLATURE OF THE COUNTY

2023 State County Town
Revenue Revenue Revenue

MORTGAGE TAX

Mortgages Recorded-2063

Town Mortgage Tax $2,954,861.53

County Mortgage tax $1,476,685.15

SONYMA Mortgage Tax $1,405,715.91

Total $1,405,715.91 $1,476,685.15 $2,954,861.53

CLERK FFES

Documents Recorded-10578

Clerks Fees

$1,170,620.52

Passports $23,705.00
Pistol Permits $29,803.00
County Court Fines $3,545.86

County Court Stop DWI Fines $11,830.00

Total

$1,239,504.38

STATE TAXES/FEES

Deeds Recorded-4785

NYSDTF-Real Estate Transfer
Tax Unit

$3,798,384.00

NYS Unified Court System

$476,840.68

NYS Education Dept.

$233,520.75

NYSDTF-Office of Real Property
Tax Services

$737,378.00

NYS Departm ent of State (Notary
fees)

$5,840.00

Total

$5,251,963.43

CLERK'S OFFICE REVENUE TOTAL.:

$2,716,189.50

DMV REPORT TO THE COUNTY LEGISLATURE

2023

REVENUE

County Bad Check Fees

$300.00

Voluntary Surrenders

$9,310.00

EZ Pass

$7,250.00

ONLINE/PARTNER REVENUE SHARING

$50,602.33

Sales Tax

$2,902,864.00

Terminal Issuance

$4,072,452.25

Total Revenue

$7,042,778.58

DISBURSEMENTS

NYS DMV COMMISSIONER

3,584,282.76

COUNTY CLERK

562,714.16

CASHIER OVERAGE

-78.09




NYS TAX/FINANCE 2,895,859.75
7,042,778.58

COUNTY REVENUE SHARE

ONLINE/PARTNER REVENUE SHARING $50,602.33

DMV FEES $512,111.83

Sales Tax $551,903.54

Total County Revenue

$1,114,617.70

DMV REVENUE TOTAL: $1,114,617.70




COUNTY TREASURER

Nancy Buck, Treasurer
Kathleen Lara, Deputy Treasurer

The Sullivan County Treasurer is the Chief Financial Officer of the County. As such, the powers and

duties of the County Treasurer include, but are not limited to, the following:

e Collect, receive, have custody of, deposit and disburse all fees, revenues and
other funds of the county.

e Perform all aspects relating to the collection of taxes.

e Borrow money in the name of the County as authorized by the County Legislature.

e Act as an escrow depository for court funds, and funds and personal belongings of
deceased persons from the Sullivan County Coroners.

e Maintain complete accounting records of all receipts and disbursements of the
county and procure and reconcile all bank accounts with county funds.

e Have all other duties conferred or imposed by law on a County Treasurer
including, without limitation, acting as a Public Administrator.

e Collaborate with the County Manager and the Commissioner of Management and
Budget regarding the annual estimate of revenues available in developing the

succeeding fiscal year budget.

Over the past three decades, the County Treasurer’s Office has evolved and adapted to the ever-
changing times. The Office is currently made up of five different divisions, with Real Property Tax Map

Services being the newest addition to our organizational chart in late 2020:

e Accounting

e Room Tax Collection

e Property Tax Collection
e User Fee Unit

e Real Property Tax Map Services
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COUNTY CATSKILLS

Mountains of Opportunities

Sullivan County Treasurer
100 NORTH STREET

MONTICELLO, NY 12701

County Treasurer Organizational Chart
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Accounting

Goals: The Accounting Department is responsible for the accounting of all of the County
Departments. Our goal every year is to compile and complete all of the County’s fiscal transactions in
order to file all required State/Federal Reports in a timely manner. Some of the major filings and their
dates are listed below:

Constitutional Tax Limit — Filed 1/5/23

Annual Update Document — Filed 4/30/23
Comprehensive Annual Financial Report — Filed 6/30/23
Federal Single Audit — Filed 9/30/23

DOT Audit — Filed 9/30/23

Timely, transparent, accurate filings of the County’s financials assist in the County being awarded and
maintaining Federal and State funding, grants, and excellent credit ratings for lower interest rates.
This, in turn, allows for the County to continue providing services and completing needed capital

projects throughout the County.

For the 32" consecutive year, the Sullivan County Treasurer’'s Office has been awarded the Certificate

of Achievement for Excellence in Financial Reporting from the GFOA. This prestigious award is a



testament to the Treasurer’s Accounting Office’s dedication to assist other Departments within the
County as well as preparation and fair presentation of accurate financial statements using generally
accepted accounting principles (GAAP). This includes the design, implementation and maintenance of
internal controls relevant to the preparation and fair presentation of financial statements that are free

from material misstatement whether due to fraud or error

The Accounting Department continues to significantly reduce the amount of paper being used. We
now store all backup to transactions within our financial software, making it paperless and much more

efficient to find information. We continue to find new ways to reduce waste.

Our main goal is to always provide excellent support to all County Departments. We have an open-
door policy and love to help any department that needs assistance. We are available to help with New
World support, Project Accounting, budget questions, accounting principles and policies, banking, and

department procedures regarding any financial transactions.

Accounting Statistics:

2023 Amount of Check Transactions
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2023 Amount of Cash Receipts per Month

$100,000,000.00
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Room Tax Collection

Room Tax Statistics:

The Treasurer’s Office is responsible for the administration, collection and enforcement of operators
who collect Room Tax on behalf of the County of Sullivan. We currently have 465 active registered
rental properties. In 2023 we registered 119 new rental properties but closed 36 accounts. As of
12/31/2023, we have collected $3.7M in Room Tax Revenue. This is not the final figure for 2023, as
the quarterly return which includes December 2023 is not due to be filed by operators until February

2024. However, we estimate that the total collection for 2023 should reach approximately $3.8 Million.

Goals:

The Treasurer’s Office continues to seek out short-term rental property owners and advise them of our

Room Tax Law, register them and have them submit returns per the requirements of the Law.

Sullivan County was the first municipality in the State to contract with Airbnb to voluntarily collect and
submit Room Tax on behalf of their clients. This led to this office working with the County Attorney’s
Office to seek out additional short-term rental platforms to voluntarily collect Room Tax, which now

include: VRBO/HomeAway, HIPCAMP Inc. and Evolve Vacation Rental Network, Inc. We continue to

actively seek out other platforms to contract with.

Property Tax Collection/Real Property

Property Tax Statistics and Goals:

In April of each year, each of the fifteen Town Tax Collectors turn over their unpaid property taxes to
our office, which average over $21.6 million each year. Our office first reconciles their amounts for
accuracy and thereafter begins processing payments on those unpaid taxes. Our office then sends
two letters to taxpayers with the current year’'s delinquent taxes in May and September to make sure
they are aware of the process. In 2023 our office collected $10,739,549 in 2023 taxes alone and
collected a total of $21,189,143 in taxes which included the years 2011 through 2023.



The Sullivan County Treasurer, as the Enforcing Officer for the County of Sullivan, has the authority to
prepare and execute agreements with eligible owners for the payment of eligible delinquent taxes over
an extended period (24 months) in accordance with §1184 of the Real Property Tax Law and Local

Law No. 3-2005 of the County of Sullivan. In the year 2023, our office collected $2,356,535 in monthly

tax installment payments.

The Treasurer’s Office took great efforts to ensure that addresses for taxpayers were updated and that
statements forwarded to those taxpayers with delinquent taxes. Our office worked with all Town
Assessors to request that we be provided with updated address information as their office receives the
same. In addition, extensive research is done for taxpayers whose mail is continually returned by the
Post Office. This has reduced costs, including copying and postage. In addition, our efforts have
provided many taxpayers whose mail was continually returned by USPS with an opportunity to pay

their delinquent taxes prior to being served in our foreclosure proceedings.

In the year 2023, the Treasurer’s Office finally implemented new tax collection software with Systems
East, which replaced our prior tax collection software which was over 20 years old. The Treasurer’s
Office worked extensively with the County’s IT Department for its implementation. In addition, the
County offered the new software to all of the Towns within the County, and 14 out of 15 Towns have

agreed to move forward with the new software.

Solid Waste User Fee Unit

User Fee Unit Statistics:

The Solid Waste User Fee Unit is responsible for maintaining the integrity of the Solid Waste customer
account database in the Waste Works system. Once all Hauler Applications are submitted, reviewed,
and approved, the User Fee Unit is responsible for creating, updating, and activating all customer
accounts in the Waste Works system. In addition to maintaining all customer accounts in Waste
Works, the User Fee Unit is responsible for recording and reconciling all revenue and deposits for all

the transfer stations and processing monthly billing statements for the charge customer accounts.

In 2023, the County of Sullivan User Fee Unit processed 99 Hauler Permit Account annual permit

renewals and 11 new applications, for a total of 110 accounts. These permit accounts allow both



Hauler's and Commercial Users to access the Landfill quickly and efficiently. Once these accounts are
established, the User Fee Unit is responsible for monitoring and collecting valid Certificates of
Insurance and Bonds if they become expired. The User Fee Unit also assists both the transfer station
personnel and Hauler Permit holders with questions concerning account status, daily landfill tickets,

billing, and other financial matters.

The User Fee Unit recorded $11.5M in revenue for 2023.

Goals:

In 2023, we revised the Revenue Collection Process to streamline the collection, recording, posting,
and reconciliation process. We also continue to cross-train employees on the daily, weekly, and

monthly processes to ensure that transactions and customer accounts are updated efficiently and

accurately within Waste Works.



Real Property Tax Department

Christopher Knapp, Director

The Sullivan County Department of Real Property Tax Services functions in conformance with the New
York State Real Property Tax Law and the Rules and Regulations of the New York State Department

of Taxation and Finance, Office of Real Property Tax Services.

This Department maintains a close working relationship with the county’s 15 assessing units, local title

companies, surveyors, attorneys, and other local governments to ensure that our real property records

and tax maps are accurate and up to date.

2023 Statistics:

e Sullivan County parcels: 67,000 +/-

@)

@)

@)

@)

@)

The ten-year history as depicted below reveals that the amount of deeds recorded for processing in
our office had been steadily increasing over the past several years. Over the last 3 years, the number

of deeds recorded have leveled off and have been averaging about 5,000 deeds per year.

Deeds: 4990

Subdivisions: 78

Parcels conveyed: 6457

Subdivision Lots created: 478

Parcel combinations: 380 parcels combined

Deed Count 2014-2023
Ten Year History

6000
5000
4000
3000
2000
1000
0

2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023

Series1| 3219 | 3471 | 3944 | 4014 | 4014 | 3897 | 4422 | 5062 | 5068 | 4918




Total Parcels Conveyed 2014-2023

8000
7000

6000
S1000)
4000
3000
2000
1000

202 | 202 | 202 | 202

4 5 6 7 8 9 0] 1 p K]

Subdivision Lots Created 2014-
2023

201|201 | 202 | 202 | 202 | 202

4 5 6 7 8 9 0] 1 2 K]

Additional Duties - 911 Addressing Program
e New Site Address Points added: 647
e Other issues resolved: 134

e New Roads created: 15

The office maintains the 911 addressing database and provides addressing services as part of the 911
Addressing Program. The 911 addressing program is co-administered with the help of the GIS
Coordinator who is housed in the ITS department. The GIS Coordinator assists with addressing larger

developments along with providing technical assistance and database updates to the E-911 center.



The office also maintains zoning maps for some of the towns and villages in the county. This

responsibility is currently handled by the Director.

Departmental Goals - 2023

GOALS REALIZED

¢ Maintained tax maps and property ownership records in accordance with Real Property Tax
Law.

e Provided new 911 addresses and resolved addressing concerns.

e Learned how to use new ARC PRO mapping software and how to work within the new Parcel
Fabric environment.

e Finalized work with the Board of Elections on legislative and election district boundary updates.

e Worked with the county’s Agricultural Planner on the Agricultural District 4 eight-year review.

¢ Printed new tax maps for the town assessors and our office.

e Organized the office’s historic tax maps into a new closet space.

e Organized our new office space.

GOALS YET TO BE REALIZED

e Work with and meet with towns regarding zoning maps.

e Acquire grant funding for the scanning of the county’s historic tax maps.
e Improve workflows with respect to the preparation of assessment rolls, tax rolls and tax bills

between the assessors, the county and the county’s vendor.

¢ Digitize resolutions and develop a spreadsheet pertaining to county, town, school, village and

fire district real property tax exemptions.



AUDIT AND CONTROL

Angela Chevalier, County Auditor

MISSION

The mission of the Office of Audit and Control is to audit and process all lawful claims or charges against the
County or against funds for which the County is responsible. Our office promotes accountability throughout
the County government, and serves the public interest by providing the Legislature, County Manager and
other County management with reliable information, unbiased analysis and objective recommendations. We
will continue to provide services in a timely manner, as we strive to be as efficient as possible.

ACCOUNTS PAYABLE

During 2023, the Office of Audit & Control (“Audit Department”) worked diligently to process over 46,000
invoices for payment. My office has procedures in place which segregate duties amongst staff. This is an
important administrative control to prevent fraud and abuse of taxpayers’ dollars.

In 2023, vouchers totaling just under $696,197 were removed from processing after having been submitted
without a fully executed contract on file. The Department was also able to save the County just over
$2,204,667 through voucher corrections and the removal of duplicate submissions from processing. We
report the duplicate submissions to the County Manager as well as to each Department who submitted a
duplicate payment request.

VENDOR CREATION

The Audit Department continued to process new vendor creation and maintenance in the financial software
which included requesting I.R.S. Form W-9 from vendors for proper business entity information. This access
is extremely limited for internal control purposes.

NEC & MISC 1099 REPORTING REQUIREMENT

The Audit Department complied with IRS regulations and issued Form Misc-1099 and NEC-1099 to all
applicable County vendors for the fiscal year. Each year, regardless of the form, this process has included
manual entry of Care Center at Sunset Lake data and importation of State BICS system data to properly issue
1099s Countywide.

CONTRACTS

The Audit Department is the repository for all County contracts. As such, all contracts were analyzed to
ensure they were fully and properly executed, i.e. signatures, insurance, legislative authority and
attachments/exhibits, etc. Once reviewed for completeness, each contract was entered into the County’s
contract database, scanned and attached. This information is made available to the public on the County’s
website.

COUNTY SURPLUS AUCTION

We coordinated the County’s Surplus Auction as it related to physically inventorying the items for sale,
photographing, authorizing titles (when necessary), ensuring each Bill of Sale was signed as received from
buyer, as well as signing on behalf of the County on the Bill of Sale for the buyer. This year’s auction was
relatively small, consisting of only 21 lots.



ASSETS and LEASE REPORTING

On a regular basis, Audit compiled source documents for the recording of and/or tracking of Fixed Assets
(including tagging and photographing). At year-end, my office completed the asset reporting in accordance
with GASB reporting requirements.

CONSULTING for COUNTY CLERK’S OFFICE
On a quarterly basis, my office recalculates the Mortgage Tax apportionments to verify the Department’s
calculations prior to checks being issued to insure accuracy.

TAX LEVY

The County Auditor prepared the County and Town Tax Levy and confirmed calculations for the Budget
Office. The County utilizes each of the town’s budgets, associated information on special districts,
equalization rates from NYS Office of Real Property along with Prorates/Omits, chargebacks to calculate each
corresponding tax rate. Each town’s re-levies are also included in this calculation to create each town’s tax
abstract.

OTHER ACTIVITY (NOT ALL-INCLUSIVE)

- Reviewed and approved loan packets and amortization schedules for Planning.

- Reviewed draft resolutions and/or contracts as well as meetings/phone calls/communications with key
departments and personnel regarding daily operations, contract balances and general ledger.

- Staff completed all County-required trainings in 2023.

- County Auditor is a member of the Corporate Compliance Committee

- County Auditor is a hearing officer upon request.



BOARD OF ELECTIONS

Lori Benjamin and Deanna Senyk, Commissioners

2023 Accomplishments

2023 was a very busy year for the Sullivan County Board of Elections, as it was a big local election year.

There were also several changes, most notably:

We opened a second Early Voting Poll Site at Public Health Services in Liberty;
We redistricted pursuant to the new Legislative Maps which were approved in 2022, which resulted
in the creation of twenty (20) new Election Districts within our County.
o We worked with Communications Director Dan Hust for the Primary and General Elections to
help spread the word about these changes to Sullivan County Voters, as in some instances
Poll Sites also changed for voters.
# of New Registrations Processed between January - December 2023: 3,616
Enrollment Statistics as of 11/07/2023: 48,136
Administered Primary Election
o Number of days of 